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Context

We can not let the virus spread nor isolate

We need to continue focus on developing treatment but they might fail

or don t work

So therefore also prepare on vaccines

But all vaccines might fail so it remains risky

Or medicines might succeed making vaccines less needed

Or the virus might mutate so yearly vaccines

We need to continue to prepare safeguard vaccines but we need to

realize the risk
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International developments
• USA UK China perhaps Japan India etc made deals with vaccine

developers manufacturers to safeguard vaccines

• EU did not safeguard yet and should

• Because of urgency and tempo EU lead country group with an opt in

option
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How to safeguard vaccines in the EU

Lead countries

GER FRA IT NLOpt in

All EU countries

Pro rato

Same terms

Over commit

for Africa donate

The inclusive vaccine

alliance TIVA

4 Ministers of Health

Support

TIVA Board 4 people Staff from in countries
• Financial
• Legal
• Vaccine development
• Vaccine production
• Other

Multy country entity

DEALS

See other page
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TIVA board

Complex but

doable
TIVA Board

Staff support

Deals explore

Perhaps

Novavax

Inovio

BioNtech Pfizer

AZ Oxf J J Moderna Sanofi GSK

etc

Haiix

Advent

Catalent

Drug
Substance

Lonza
Patheon

Catalent
F F

See how we can

make this

exchangeable

10 2b
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